FOLKESTONE SPORTS CENTRE

SWIMMING CLUB

Affiliated to S.C.A.S.A., K.C.A.S.A., R.L.S.S. & E.I.A.S.A

Folkestone Sports Centre Swimming Club 
N.O.P

Normal Operation Procedures.
&

E.A.P

Emergency Action Plan 

FSC Swimming Club teachers, coaches and poolside helpers need to be aware that the Folkestone Sports Centre Trust Limited has a document covering their required NOP and EAP procedures. 

Periodically this document is updated; the current document was revised in 2005.

The following extracts of the NOP and EAP summarise those matters that specifically must be borne in mind when carrying out club related activities at the Folkestone Sports Centre.
Folkestone Swimming Club’s Incident / Action Plan on
Page 6 covers the specific action to be taken by the teacher/coach/helper who is directly involved in an incident. 

Life Guard:
A lifeguard is on duty whilst our club is utilising the swimming pools. The duty lifeguard is responsible for poolside safety as detailed in the NOP and EAP by the Sports Centre’s Management.
The person who spots any accident or safety issue that occurs or gives cause for concern whilst our club is actively using the pools must advise the lifeguard immediately.

The lifeguard’s responsibilities, various safety duties and other specific requirements are carefully detailed in the NOP and EAP.

Hazards:

The slippery nature of wet areas alongside the pools must be recognised at all times. It is essential to ensure that any activity including movement (no running) by anyone along the poolside is monitored to avoid potential injury.

Any floats, pull buoys, line-throwing ropes, sports bags, other tripping items must be taken care of directly by the person noticing the hazard or brought to the attention of the lifeguard for appropriate action. 
Similarly, if any of the provided equipment, for example, diving blocks, steps, etc are found unsafe then appropriate action must be taken.
Access to and from the teaching pool is a particularly dangerous hazard for non-swimmers as it is via the side of the main pool where the water is deep. We must take care too, to be vigilant of this potential hazard with non-swimmers. 
Swimmers noticed to be in any difficulty (in or out of the water) or seen to be unwell must be given immediate attention and the lifeguard informed.

Any accident or other reportable deficiency must be notified to the lifeguard for the appropriate record to be entered in the poolside logbook / accident book.
Control and appropriate safe supervision of all activities of club swimmers during our teaching and coaching sessions must be our absolute priority.

Accident prevention is to be our main aim.

Whistles:

One short blast – draws attention of swimmer

Two short blasts - draws attention of another life guard

Three short blasts – indicates that a lifeguard is taking emergency action.

One long blast – signals the pool is to be cleared; attract the attention of all 

swimmers to leave the water.

Telephone:

The poolside telephone is available for an emergency if required.

Alarm System:
A switch in the poolside office activates the alarm. A lighting failure automatically causes the alarm to sound.
If the alarm is sounded, the pools must be cleared. Swimmers should be told to assemble near the fire exits and follow instructions given by the lifeguard.

Emergency Equipment:
Available rescue equipment includes:

1. Reaching Poles

2. Torpedo Buoys

3. Throw Bags

4. Throwing Ropes

First Aid:

First Aid supplies and equipment is located in the poolside office.

Lack of Water Clarity:

The water should be such that the bottom of the pool is visible at all depths.

Should this not be the case, pool staff should contact an Engineer and Duty Manager. In the meantime, the pool staff member should use discretion regarding the safety of the pool and act accordingly – evacuating the swimmers from the pool and close the pool if necessary.
Disorderly Behaviour:

The lifeguard has the authority to ask the person to leave the Sports Centre for repeated disorderly behaviour.

Discovery of a Casualty in the water:

1. Use your Life guarding skills.

2. Assess, identify the problem and raise the alarm.

3. Initiate the rescue and carry out EAV, CPR & First Aid treatment if necessary.

4. Support team members cover vacated patrol vigilance area – the pool if necessary.
5. Duty Manager completes the incident & accident report forms another reports as required.

6. Staff have the responsibility to treat the casualties prior to the arrival of an ambulance crew. Their responsibility ends when the ambulance crew start treat the casualty.

7. The ambulance crew have full responsibility to transport unaccompanied children to the hospital. It should not be necessary for a member of staff to accompany the casualty in the ambulance.

Spinal Injuries:

This type of injury requires specialised techniques and must be left to those with the appropriate training. Management procedure is detailed in the EAP. 
Outbreak of fire (or sounding of the alarm to evacuate the building):
Clear the swimming pools, ask customers to congregate at the fire exit. Await instructions 9issue space blankets if necessary). Ensure the wet changing rooms are also cleared of customers.

Lighting Failure:

Should the lights fail the emergency will come on automatically. The pool staff should ensure that the pools are cleared immediately and customers instructed to wait on the poolside away from the pool edges until further information concerning the situation is available.
If emergency lighting is deemed adequate, instruct the customers to get changed and exit the changing rooms.

Structure Failure:

Remove all public from the area where the danger exists. Sound the alarm. Evacuate customers from the building using whichever exit doors are unobstructed by the result of the structural failure.

Emission of Toxic Gasses:

Evacuate the building as for fire evacuation. Call the Duty Manager immediately and advise of the situation. Use exits which lead customers away from the danger area. Any person who has inhaled chlorine should be taken to hospital as serious symptoms may develop at a later stage.

Bomb Threat:

Should a telephone message be received that a bomb is in the building the person taking the call should glean as much information as possible from the caller.

As soon as the call is over the Duty Manager must be informed and the Police notified. In liaison with the Police, the Duty Manager will decide whether to evacuate the building.

Dealing with blood, vomit, faeces, etc:
If diarrhoea is introduced into the pools, they must be closed

(Main pool 24 hours, small pool 4 hours). If faeces are, solid you are to remove from the water and the pool closed for one hour. The Duty Manager & Maintenance are to be informed. The decision to re-open the pool remains with the Duty Manager.

If vomit is introduced the pool will be closed as if it were diarrhoea.

Spillages of blood on the poolside should be contained and cleaned up with an appropriate solution.

CLUB ACCIDENT / INCIDENT ACTION PLAN

The following specific actions shall be carried out by the teacher/coach/helper directly involved in an incident but guided by the Lifeguard:

1. Raise the alarm by drawing the attention of the Lifeguard and ask others on the poolside to assist you as necessary. This may involve getting the swimmers to leave the pool or pools
.
2. Call the Emergency Services (if necessary) by using the telephone in the poolside office. Normally the poolside staff will do this but if their expertise is required with the injured person then ensure that someone else is carrying out this action.

3. Do not move someone with major injuries; wait for specialist help and be guided by the Lifeguard.

4. Ensure the rest of the group is properly supervised.

5. Arrange contact of the injured person’s parent or carer. Details of the member’s telephone and address particulars are available at the Club Desk.
6. Assist with completion of accident / incident log in the poolside office. The management will normally complete the requisite forms but may require help with details of the accident / incident.
7. Enter details of accident / incident in the Club Accident Book, which is kept at the Club Desk.

8. Advise the Club Secretary so that our insurer is informed as applicable.
9. Complete a written report for the Executive Committee if the circumstances require this is to be necessary. 
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