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FOLKESTONE SPORTS CENTRE SWIMMING CLUB

CLUB BY-LAWS

1.
Alterations to the club by-laws may only be made with the approval of the Executive Committee and proposals for such alterations shall be submitted to the Executive Committee for consideration.

All transactions carried out and changes to these by-laws shall conform to the Club Constitution requirements.

2.
Objectives of the Club

The objectives of the club shall be those of the ASA and in particular to promote the sport of swimming amongst both sexes in Folkestone and District, to promote the acquisition of Life Saving knowledge and the Royal Lifesaving Awards and to further the interests in lifesaving in general.

To promote the game of Water Polo, the sport of  Synchronised Swimming and the sport of diving.

To promote friendly association of all persons equally in the Folkestone and District whose interests be in swimming, lifesaving, water polo, synchronised swimming and diving.

All members of FSCSC shall follow the ASA Code of Ethics as set out in the ASA official handbook.

These deal with members responsibilities, rights and dignities as sets out the manner in which all members must conduct the affairs of the club.

A copy of the ASA Code of Ethics is held in the Club Secretary’s files.

(a) The Club shall be affiliated to the ASA South Eastern Region and to such

other bodies as the Executive Committee shall decide.

(b) The affairs of the club shall be conducted under ASA Law and Technical

Rules.  All registered competing members shall be eligible as Competitors

as defined in ASA Law and Technical Rules except for those competing

in Masters Competitions who may be professionals.

(c) The Club shall adopt the Child Protection Procedures and all club members

Shall comply with the ASA Child Protection Procedures.



Any concerns of a Child Protection nature with respect to an individual involved in 



the sport of swimming must preferably be referred initially, without delay, to the 



Club Child Welfare Officer.



Procedural advice is contained in the ASA Protocol  for Child Protection 



Investigations as set out in the ASA official handbook, a copy of which is held



In the Club Secretary’s files.

3.
Membership



Club Membership is available as follows:-


Junior Swimming Membership – open to children over the age of 5 years.


Senior Swimming Membership – open to adults over the age of 16 years.


All applicants for swimming membership will be required to complete an


application form following which an assessment will be made for him/her to be


placed in a suitable training group.

Associate Membership – available for adults and is restricted to those who have an interest in the club.  They will be entitled to be members of committees to standing committees as officers or section representatives.  Associate members will be entitled to vote on committees, AGM and Extraordinary General Meetings.

4.
Subscription and other fees


A fee will be levied on swimming members taking part in training  to finance the running of     
the club.  The amount and method of collection will be reviewed at each AGM.

There may be a nominal annual subscription for Associate Membership, the amount and method of collection to be reviewed each AGM.

Before a professional coach is engaged the Executive Committee shall call a meeting of all interested Members to ascertain the cost for individual swimmers coaching fees and to agree the terms of reference for the Coach.

Should the professional coach be engaged by the Folkestone Sports Centre Swimming Club, any member, including life members of the Folkestone Sports Centre, shall become liable for payment of a fee to defray the cost of the engagement of a coach.  This fee to be set by the Executive Committee and to apply individually to those members selected to swim.  This rule to apply on official Club times only.  Any surplus moneys at the end of each financial period of engagement of a coach shall be set aside to cover future losses.  The fees shall be reviewed quarterly and any necessary adjustments made by the Executive Committee to ensure that a loss is not made.  All such fees shall become payable in advance but any swimmer becoming more than one week in arrears will not be allowed to swim until their fees are brought up to date.

5.
Resignations

A member wishing to resign membership of the club must give the Secretary written notice of their resignation.  Until this occurs the member is considered to remain a member and remain first claim for Folkestone Sports Centre Swimming club.

In the event that a member’s subscription/fees are in arrears more than 2 months his/her membership shall be terminated.

6.
Disciplinary Matters, Complaints & Protests (Reference ASA Judicial Law)


Where possible all matters should initially discussed between the two parties concerned


to try to reach an agreed solution.


If an agreement cannot be reached the matter should be referred to an Executive Committee


Member.


If it is considered that actions taken by a member have comprised the interests of the Club, 


procedures will be followed under the Judicial Laws as set out in the ASA official handbook.

Penalties that can be imposed are:-


No case to answer



Vernal warning



Written warning



Suspension



Expulsion


Temporary suspension


If during a club training session a member is causing disruption of training by bad behaviour


the Instructor is empowered to temporarily suspend the member from the session instructing


him/her to leave the pool area.  The Instructor should then inform the Senior Coach and where


possible the parent(s) of the reason for the temporary suspension.


Should the member refuse to leave the pool area the instructor should stop the lesson and 


instruct all other swimmers under his/her control to leave the water and sit at the pool side in


a safe environment.  The Instructor should then inform other Instructors, or if alone the pool


lifeguard.  The lesson should not continue until the errant member is out of the pool area


in a safe environment.


The errant member parent(s) should be informed and a report sent to the Executive Committee


Secretary without delay.


Complaint by Swimmer or Representative is defined as a formal dissatisfaction with the


unfair actions or behaviour, or unfair practice of the Club, or individual in connection with the


Sport.


The complaint is best made at the time of happening, or as soon after where discussion 


between the parties concerned may lead to a resolution of the complaint.



Further guidance on this is contained within Appendix C of the ASA Judicial Laws, a


copy of which is held in the Club Secretary’s files.


Protest by Swimmer of Representative is an allegation that ASA Law, Technical Rules


or the Promoter’s conditions governing a competition have not been complied with or have


been misinterpreted. 

  
The protest should initially be made to the referee and confirmed in writing within 30 minutes


of the competition ending.  


Further guidance on this is contained within Appendix C of the ASA Judicial Laws, a copy of


which is held in the Club Secretary’s files.

7.
Committees


Organisation


An Executive Committee comprising three Executive Officers shall administer the Club,      

Chairman,  Honorary Treasurer, Honorary General Secretary and up to seven other members for Swimming Representative, Lifesaving 
Representative, Water Polo Representative, Welfare Officer, Social Representative, Admissions Secretary,


Synchronised Swimming Representative and Diving Representative as required.


Executive Committee


The Executive Committee shall meet at such times as it considers necessary.  The Quorum


for the Executive Committee shall be half the elected members plus one, of which three must


be Officers of the club.


Any member of the Executive Committee being absent without reasonable cause from three


Consecutive Executive Committee Meetings shall be considered as resigned and the place


filled by a co-opted member.


The Executive Committee may appoint Sub Committees to deal with special matters which


shall be reported back to the next meeting of the Executive Committee.

(a) The Executive Committee shall keep Minutes of its proceedings and furnish

such information as the District Association may require.

(b) The Executive Committee shall exercise control over the funds of the Club

and prepare a Report and Balance Sheet of each years activities and

submit them to the Annual General Meeting.  These accounts shall be



examined by the appointed independent examiners before presentation



at the AGM.

(c) All funds or other property of the Club shall be applied to the furtherance

of the objectives of the Club or for any charitable purpose.  No funds or other

property of the Club shall be paid to or distributed among the Members of

the Club except as legitimate out of pocket expenses.

(d) During its year of office the Executive Committee shall have power to co-opt

Members to fill any vacancy that may occur among the Officers or Committee

Members.

(e) The Executive Committee shall appoint and/or approve at its first meeting

after the Annual General Meeting the following Standing Committees, as

required.

(1) Championships, Galas, Swimming Training and Education.

(2) Lifesaving.

(3) Water Polo

(4) Social

(5) Synchronised Swimming.

(6) Diving.

(f) The Executive Committee shall at its first meeting after the Annual General Meeting

appoint delegates to attend Meetings of the following:-

(i) ASA South East Region
(ii) K.C.A.S.A.

(iii) E.I.A.S.A.

(iv) R.L.S.S. (Kent Branch)

(v) A.N.S.C.A.

(vi) F.S.C. Activities Committee

The Executive Committee shall have powers to make regulations and byelaws

to settle disputed points not otherwise provided for.

Standing Committees (as required)



(a)
Championships, Galas, Swimming Training and Education Committee

Which shall consist of the Swimming Representative and up to 6 co-opted members.




(b)
Lifesaving and Life Guard Committee




Which shall consist of the Lifesaving Representative and up to 4 co-opted




members.



(c)
Water Polo Committee




Which shall consist of the Water Polo Representative and up to 4 co-opted




members.



(d)
Social Committee




Which shall consist of the Social Representative and up to 6 co-opted




members who do not sit on any other committee.



(e)
Synchronised Swimming Committee




Which shall consist of the Synchronised Swimming Representative and up




to 4 co-opted members.



(f)
Diving Committee

Which shall consist of the Diving Representative and up to 4 co-opted members.


Ex-Officio Members of Standing Committee


The Chairman, Hon Treasurer and Hon Secretary shall be ex officio members of all


Standing committees and may attend meetings.


General Purposes Committee 


The President, or other independent person, shall be the Chairman and the Honorary General 


Secretary shall be the Secretary of the General Purposes Committee.


Other members of the committee will be appointed as and when required to meet       


requirements.


1
Consider and decide all protests and complaints relating to swimming, water polo,

lifesaving, synchronised swimming and diving.

2 Deal with any other matters, which may be referred to it by the Executive

Committee.  Guidelines for handling Club disputes are set out in Appendix B

of the ASA Judicial Laws.   

3   
The Committee shall have power to co-opt for special purposes.


Rules for Standing Committees:

(a) Each Standing Committee shall from time to time fix its own day and hour of

meetings and hold at least three meetings each year except for the General 



Purposes Committee, which will convene as, required by the Executive



Committee.

(b) Each Committee shall elect its own Chairman and Honorary Secretary who

shall be members of that committee.

(c) A Chairman shall be entitled to a vote in the first instance and in the case of

an equality of votes may give a second casting vote.

(d) At least seven clear days notice of meeting shall be given, except in matters

of urgency, of which the Chairman of the Committee shall be the judge.

(e) A Quorum shall consist of half of the Members of the Committee plus one.

(f) Each Committee shall keep an attendance book.

(g) Each Committee shall make minutes of its proceedings and cause the same to

be entered in a book kept for that purpose.

(h) The minute book of each committee shall be open for inspection by the

Executive Committee at any duly convened meeting of that body.


( i)
Meetings of Committees shall be private and no report of the proceedings


shall be open to the Press.  Members of the Executive Committee may attend,


other than the General Purposes Committee, but without power to speak of


vote.

(j)     
Every item of expenditure by a Committee shall be submitted to the Executive

Committee for approval.


(k)
Except in cases where special directions are given to the contrary, no decision



of a Committee shall be binding upon the Executive Committee until it has



been submitted to and approved by the Executive.

(k)    
The Executive Committee may at its discretion discharge a Standing Committee

and elect a new Standing Committee.


Power and Duties of Standing Committees

(a) The Championships, Galas, Swimming Training & Education Committee shall,

With regard to the activities of other sections of the FSCS Club

1 Make arrangements for the holding of Club Swimming Championships

2 (a) Make arrangements for Galas promoted by the club

(b) Recommend to the Executive acceptance of invitations from other

      Clubs or Organisations.  In the event of short notice the Officers of the

       Executive Committee shall have the power to act.

3 Recommend and nominate swimmers for entry into E.I.A.S.A., County,

District and National Championships.

4 Select swimmers for inter-club competitions.

5 Conduct training and teaching courses for swimmers, ducklings and

beginners and appoint coaches therefore.




6
Arrange educational programmes and courses and keep members informed 


of County Courses and Courses promoted by other bodies and recommend




and nominate members therefore.



7.
Appoint Officials for Club Championships and Club Galas.



8.
Deal with any other matters concerning Championships, Galas, Swimming




training and education, which may be referred to it by the Executive




Committee.

(b) The Lifesaving and Lifeguard Committee shall with regard to the activities of other

sections of FSCS Club.

1 Make arrangements for the holding of Club Lifesaving Championships.

2 Recommend and nominate lifesavers and lifeguards for entry into

Individual. Kent Branch and National Championships.

3 Select lifesavers for inter club competitions.

4 Conduct coaching and teaching courses for the lifesavers and appoint coaches therefore.

5 Appoint officials for Club Lifesaving Championships.

6 Deal with other matters concerning lifesaving which may be referred to it

by the Executive.

(c)
The Water Polo Committee shall, with regard to the activities of other sections of

FSCS Club.

7 Advise the Executive on all matters relating to Water Polo.

8 Make arrangements for entering Water Polo competitions and taking part in

friendly matches.

9 Select Water Polo teams to represent the club.

10 Appoint referees and officials for Water Polo matches as required.

11 Organise and conduct courses for Water Polo training and appoint Coaches

therefore.



6
Deal with any other matters concerning Water Polo, which may be referred

to it by the Committee.

(d) The Social Committee shall, with regard to the activities of other sections of FSCS Club

1
Arrange social events for members.

2
Organise fund raising and deal with functions.

3
Publish a regular News Sheet to contain Club records, coming events and

news items.

4
To elect a Press and Public Relations Officer.

(e) The Synchronised Swimming Committee shall, with regard to the activities of FSCS Club

1
Advise the Executive Committee on the technique to be adopted for this


type of swimming.

2 Conduct training courses and appoint Coaches therefore.

3 Appoint officials for Club Synchronised Swimming Championships.

4 Recommend and nominate swimmers for entry into County or other

Championships or competitions.

5 Select swimmers for inter-club competitions.

6 Give advice on Synchronised Swimming and co-operate with other clubs

in this respect.

7 Deal with any other matters concerning Synchronised Swimming, which may be referred to it by the Executive Committee.

(f) The Diving Committee shall, with regard to the activities of other sections of the

FSCS Club

1 
Make arrangements for the holding of Club Diving Championships.

2 
Recommend and nominate divers for entry into E.I.A.S.A., County, District and National Championships.

3 
Select divers for inter-club competitions.

4 
Conduct training and teaching courses for divers and appoint Coaches therefore.

5 
Appoint Diving Officials for Club Diving Championships.

6 
Deal with any matters concerning diving, which may be referred to it by the Executive.

8.
Officers and Honorary Members


All Officers of the Club and members of the Executive Committee shall have been properly 


Nominated with their nomination papers received by the Honorary General Secretary, duly


proposed and seconded by members of the club not later than 1st September preceding the


A.G.M.


Honorary President shall be proposed and elected at the A.G.M.


His/her duties are to act in an advisory role on club matters and to chair the General Purposes


Committee meetings as and when required.  Duties will also include presentation of club


awards and representing F.S.C.S.C.


Honorary Vice Presidents shall be elected at the A.G.M. annually and all Vice Presidents


have voting powers at the Annual General Meeting and Extraordinary General Meetings.

9
Meetings


There shall be an Annual General Meeting of the Club for the election of the Officers


and members of the Executive Committee and the approval of the independent examiners


accounts.  The independent examiners shall be appointed at the A.G.M.  The independent 


examiners shall not be members of the Executive Committee.


This meeting shall be held within the A.G.M. window each year on a date fixed by the


Executive Committee.  Members will be notified of the time, date and place of the


meeting and sent an agenda not less than 14 days prior to the meeting.  All officers of the


club and members of the Executive Committee shall hold office until the previous years


business is concluded at the Annual General Meeting but can be eligible for re-election.


The A.G.M. shall only deal with matters of which notice has been given.


The Chairman may allow other matters only to be discussed under ‘any other


Businesses.

10
Special  General Meetings


Special General Meeting may be called at 14 days notice by the Executive


Committee or upon written request to the Hon Secretary of the Club, signed by at least


20 members entitled to vote.  Such a meeting shall only deal with matters of which


notice has been given and no other business may be transacted at that meeting and


voting shall normally be confined to senior members.


However at the Chairman’s discretion junior members (under 16 years of age) may be


allowed to vote on matters concerning junior members.

11
Procedure at A.G.M. and Special General Meeting


Meetings shall be held in conformance with the club constitution.

12
Alteration to Rules and Other Resolutions


To be carried out in conformance with the club constitution.

13
Alteration of Byelaws


The Executive Committee may make alterations or amendments to these byelaws within


the remit of the approved club constitution.


Any such alterations or amendment shall be discussed as an agenda item at the Executive


Committee meeting and agreed by a majority vote.

14
Finance


The club financial year shall commence on 1st March and the club activities shall be


financed by contributions from its members.



If a swimmer is selected to represent the Folkestone Sports Centre Swimming Club at a swimming event, in some circumstances difficulty with meeting the cost of transport or /and accommodation may arise.  In such circumstances the matter should be discussed with an Executive Committee Member (e.g. - Chairman, Treasurer or Secretary) who will forward the details to the Executive Committee to resolve the matter satisfactorily.

15
Borrowing


Club members are not permitted to commit club funds without prior approval of the


Executive Committee.  Such approval must be in writing and the limit clearly stated.

16
Property


Property of the Club is for the benefit of the Club and it’s members.


Property includes trophies, swimming training equipment, pool equipment and office


equipment used for Club administration.



Details shall be recorded together with the person responsible for their safe custody.


Club Trophies


When the trophy has been awarded, the responsibility for its’ safe keeping lies with the


Club Member until the trophy is returned to the Club Trophy Warden.  The Trophy 


Warden is responsible for security of the trophies when returned to the Club and their


preparation for presentation to new holders.


If a holder resigns from the Club, or is expelled, during his/her year of tenure the trophies


shall be returned to the Trophy Warden within 14 days.

17
Dissolution


Funds and property of the club shall not be distributed among members, save as


legitimate out of pocket expenses incurred in running the club, but shall be applied


towards furtherance of the objectives of the club or for charitable purposes.  In the


event of the club being dissolved or ceasing to exist, the funds and  property remaining


shall be donated to objectives similar to those of the club, or to charity.


Dissolution of the club shall only be proceeded with at a Special General Meeting by a


majority vote of 75% of members, both senior and junior, entitled to vote.

18
Club Activities

1 Club Name

The name of the club shall be ‘Folkestone Sports Centre Swimming Club’

(F.S.C.S.C.), the club colours  shall be Green, Black and White, and the club

badge shall be the Folkestone Sports Centre Badge.

Club Nights shall be Monday and Friday and short sessions on Wednesday

evening and Sunday morning.

The training sessions held on Wednesday evening and Sunday mornings are for

competitive swimmers who wish to improve speed and stamina.

The club has a number of sections interrelated to provide a progressive route to

attain swimming skills, comprising


learners


competitive swimming


lifesaving


water polo


social section

which are run by dedicated and enthusiastic voluntary instructors.

Swimming Sessions

Members will be assessed regularly and allocated training sessions according

to their swimming ability.

Training sessions will be held in the small pool and main pool on club nights

where members will be trained for water safety and confidence, correct stroke


in Breaststroke, Butterfly, Front Crawl and Backstroke together with correct

pool end turning action.

Swimming sessions are arranged to suit the abilities of individuals to allow them

to progress with confidence.

The club will from time to time promote swimming galas, competitions with other

clubs, entry to E.I.A.S.A., County and National competitions.

The club will also give support for members to attend courses for teaching awards.

The club will also arrange from time to time achievement award swimming sessions

to encourage younger swimmers.

Club Championships and Club Records

(a)
Members are encouraged to attend all available training sessions regularly throughout the year.  If in the opinion of the Swimming Committee a member has not given sufficient support to training sessions throughout the year, his/her application to enter the Club Championships may not be accepted.


Any member who has joined Folkestone Sports Centre Swimming Club subsequent to joining any other swimming club of which he or she is still a member shall be ineligible to compete for this Clubs Championships or to set this Club’s Records, i.e. only those members Folkestone Sports Centre Swimming Club whose longest unbroken membership is with this club shall be eligible to compete in this Club’s Championships or to set this Club’s Records.

(b)
An entry fee per competitor will be charged for each event in the Club


Championships.

(c)
Trophy holders failing to return their trophy(s) prior to the date specified  the following year in a clean condition, may be liable to a fine not exceeding £5.00 and/or have their entries rejected. 
Rules for establishing Club Records

1 F.S.C.S.C. Records will be listed as Short Course Records.

2 Only Registered F.S.C.S.C. members whose longest unbroken membership is with F.S.C.S.C. are permitted to attempt to set club records. Swimmers joining from other swimming clubs shall need to represent F.S.C.S.C. in three competitive galas before being eligible to set club records. Times achieved at previous clubs are not eligible for record applications. 
3  Records may be set in the F.S.C.S.C. Club Championships; Inter-Club Galas organised or attended by F.S.C.S.C, in Licensed Meets, E.I.A.S.A Championships, County, Regional, or National Age/Youth Championship Competitions, where the swimmer is competing in the name of  F.S.C.S.C. 
4 All events must be held under ASA or FINA Law and technical rules. 
5 Record attempts may only be carried out when qualified or suitably experienced Officials are in attendance.  Referee, Starter, Stroke/Turn Judges and Timekeepers acting in their qualified/experienced capacity. 
6 The swim shall be carried out in still water.

7 The time of the swim shall be recorded by a Timekeeper or approved automatic timing.

8 Record application together with appropriate written gala documentation shall be reported to the swimming committee for ratification.

9 The record board shall not be changed until approved by the Executive Committee.

10 If a swimmer equals the record they shall be recorded as “equalling the record” only.  The record being retained by the original record holder. 
11 Applicants for age group records shall be under the age group age on the day of the swim.

12 A club record may be set in any club gala, which is run under ASA Law and Technical Rules. 
13 The swimmer must complete the scheduled distance of the event without disqualification. 
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